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What kind of 'digital transformation'
1s suitable for my business?

BUDGET BUDGET
<$1000 $20-60k

AR TERMAILLY HEBHLREME

Ready-made tools Process automation

. Budget:

EIIBIBVE SRR A ER R FRAT IR EY

Custom in-house system Internal data AI training

.gk e aE EERHeE

Price range in HKD, only for reference
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Ready-made tools (SaaS)
BUDGET

<$1000 WIX 0doo [l shopify

WNRRFBRENRED FEEE. RRB), AILLUERSAHTREN
SQOS”{:—I\a ﬁzztﬁﬁ, &ELXB%T#IHR; 'E-ﬁo

For early-stage or small-scale businesses, a monthly subscription Saas platform is
a great choice — it's cost-effective and flexible, with the option to cancel anytime.

| IhEE Features odoo ﬂshopify ‘

HHE. BT, SEEm | Rk * ok kK * kKo e
Scheduling, Online BERS. TEREELHRE | aemsiERIBene EIABSHENREZIE

Booking, Email Reminders Easy setup with full booking | Strong booking module Requires third-party apps

workflow

%* %k k3 1888 8% %* kK 7T
BEs5IREL B HRE meta. sitemap FEfThaE R, (BIR(FEERE A BIFENE SEO RIR(E
SEO Optimization Easy to set meta & sitemap | Strong technically, but Excellent for larger stores
more advanced

% % %k 3 %k ke k ok % %k K 3

a] i BB LRI SRR REFTRITHEE LR A Email eTEGERS B EL
Supports automation & Full built-in marketing Built-in email + advanced
templates automation automation via apps

BENMLEET
Automated Email
Marketing

%* %k K 77 ¥T
REREAEEFERRZAES

Basic inventory & payment
support

%k ko ok
BEEMERE. SPEEE

% %k k ok
RESER, ERSREHRE

BEREEER. XTERS
Order & Inventory
Management, Payment
Integration

Best for e-commerce with
multi-channel sales

Great for complex inventory
& multi-store management

U ERBSEROMNENLE, FoREZ2E

| M' comparison of the key features. Ratings are for reference only.
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BUDGET Process automation
$20-60k  (AI Agents)

Al Agents BEAREITERE, EfNETERAREIMCEERMETIE. BLEER
HY Al Agents B]AE EH|ET, WHIINITZHRIVEHERS

Al Agents come in various forms. They are designed to automate repetitive tasks,
while advanced ones can make independent decisions and handle complex, multi-
step workflows.

BEEAREILERRTERRE

Simple app connections & workflows

L
zapier

FRRIFEARE BahL

Customer service & sales

Agentforce INTERCOM

T2 BT [ ZREBAGE

Fully custom [ multi-agent collaboration

oo{3 n8n

Microsoft {5832 s [F B

Microsoft Users or team

‘ Microsoft Copilot Studio

miZTUREE A Sk E X Al U

No-code personal/team agents

<> Lindy

W EATREREERRERNEHLAEIE, RBSE

“agr- ;ﬁg re commended automation tools for different use cases. For reference only.
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BUDGET

>$300k Internal data AI training

PERIBRZENAERRHENR AIRERIE, RIbAEhEIIREE
RAEMERR Al REL, WERERIAE @iaﬁ:‘zmﬁﬂﬂﬂl?z%ao

Confidential enterprise data should not be processed by public Al models;
therefore, some companies train Al models dedicated to internal use and deploy
them on private clouds or internal servers.

| 1R B %555 pifferent Models R4FINEE Unique Features ‘

MERARAEIE R RARRX M. FEMEE, MHEE. SHERF.

Fine-tuned for internal documents, terminology or contract review.

XEE LM (KEFEFIRE)

Enterpnse-specmc LLMs

EBREARRRE

Computer Vision Models

ARIEEA (NEERBREE) . BREERIN. ZhGEES

Detects defects, analyzes medical images, and supports security

TEAIRE HEERNIFE. BF. TR HESFBEETER

Predictive Forecasting Models Forecast sales, inventory, demand, and supply chain trends.

EREIRE

Anomaly Detection Models

ARERMRZFREA. RiEHERE. HBLZ2AREA

Identifies fraud, equipment failures, or cyber intrusions

HER R

Recommendation Engines

RREXNFRITARERSE, REEALHE

Deliver personalized suggestions

UEHIFRHESE

f\. - -s
| M The above examples are for reference only.
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i >$120k Custom in-house system

mEENTELE TXRt) , BEEEER/FME. BRAKIR.
RERBEIFEZSEEARER, TEFTERILBRRT.

Market tools are mostly “general-purpose,” but when businesses have unique
processes, large scale, long-term strategies, or require high data security, they
often need to build their own systems.

| A [EIBYEZE pifferent Industries H4FINEE Unique Features ‘

& RREEERT TR

Finance & Banking

AR E, YRRRRZERZE, PHIEROBEHNR.

Money circulation, secure transactions, protect account data.

B IR

Healthcare & Biotechnology

R RSB B RFHIR S NRFAFIE XK.

Unique research methods, specialized data access.

EEX SREMEETREEARZEEELG .

Manufacturing Different products, distinct production and management flows.

AEBEHEYRYTS IR MRS IR, MEREATRREE,

E-commerce & Logistics Platforms Complex cross-border supply chains, high traffic handling.

RIBRAIERRE I, KENZERFATEGEFaR0R, RS,

Environmental Monitoring & Conservation Connect hardware, collect and track monitoring data.

L EERRINERNHFRESE

f\ - -s L
: M ﬁ e above examples for different industries are for reference only.
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